Brian S. Chaplow

brian.chaplow@brianchaplow.com| USN Veteran | LinkedIn: www.linkedin.com/in/brianchaplow

PROFESSIONAL SUMMARY:

Highly skilled information security Professional with extensive experience in strategic oversight, emergency management, and data
analysis. Proven track record in directing regional operations, ensuring regulatory compliance, and maintaining high standards of
information security. Expertise in implementing emergency response protocols, optimizing information flow, and developing policies
to enhance operational readiness. Adept at managing incident response teams, leading crisis management efforts, and overseeing
quarantine operations. Strong background in resource allocation, performance analysis, and cross-functional collaboration. Committed
to enhancing operational efficiency, safeguarding sensitive information, and ensuring compliance with regulatory standards.
Demonstrated ability to lead cross-functional teams in high-pressure environments, ensuring seamless coordination and execution of
complex operations. Skilled in leveraging advanced analytical tools to drive data-driven decision-making and improve operational
outcomes. Dedicated to continuous improvement and staying abreast of the latest developments in information security and compliance.

EDUCATION & CERTIFICATION:
Master of Science: Data Science/Cybersecurity Master of Music: Instrumental Conducting
Utica University University of Georgia
Bachelor of Arts: Fine Arts | Thomas Edison State College
Certified Security+ | CompTIA | Secret Clearance - Active

CORE COMPETENCIES:

Risk Assessment | Threat Analysis | Vulnerability Management | Incident Response | Security Audits | Compliance Monitoring |
Cybersecurity Strategy | Network Security | Penetration Testing | Security Architecture | Identity Management | Access Control |
Encryption Techniques | Firewall Management | Intrusion Detection | Malware Analysis | Security Awareness Training | Data Privacy |
Forensic Analysis | Disaster Recovery Planning | Business Continuity | Security Policy Development | Cloud Security | Endpoint
Protection | Security Operations Center (SOC) | Security Information and Event Management (SIEM) | Secure Software Development
| Application Security | Mobile Security | Security Incident Management | Security Metrics and Reporting | Security Governance |
Third-Party Risk Management | Security Frameworks | Security Risk Mitigation | Security Best Practices | Security Standards |
Security Controls | Security Compliance Audits

PROFESSIONAL DEVELOPMENT:

Strategic Planning and Oversight: Developed and executed comprehensive strategies to enhance operational efficiency and ensure
regulatory compliance, resulting in improved mission outcomes and streamlined processes.

Emergency Response Coordination: Led emergency response efforts, including crisis management and incident response, which
significantly reduced impact and recovery times during critical situations.

Data-Driven Decision Making: Utilized advanced data analysis techniques to inform decision-making processes, leading to more
accurate and timely resolutions of complex issues.

Policy Formulation and Implementation: Created and enforced policies that enhanced operational readiness and compliance with
regulatory standards, ensuring adherence to best practices and legal requirements.

Resource Management and Allocation: Optimized resource distribution and allocation, ensuring efficient use of assets and maintaining
high levels of operational readiness.

Cross-Functional Collaboration: Fostered collaboration across various departments and teams, building strategic partnerships and
enhancing communication to achieve common goals and objectives.

TECHNICAL PROFICIENCIES:

Information Security Management: Expertise in implementing and maintaining robust information security protocols to protect
sensitive data and ensure compliance with regulatory standards.

Emergency Management Systems: Proficient in utilizing National Incident Management System (NIMS) frameworks and tools to
enhance emergency preparedness and response capabilities.

Data Analysis and Reporting: Skilled in collecting, analyzing, and interpreting data to inform decision-making processes and optimize
operational outcomes.

Crisis Management: Experienced in managing crisis situations, including water contamination and public health emergencies, to
mitigate risks and ensure rapid recovery.

Resource Allocation Tools: Proficient in using advanced tools and methodologies for efficient resource allocation and management
across multiple facilities and missions.

Policy Development Software: Experienced in developing and implementing policies using specialized software to ensure regulatory
compliance and operational readiness.
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PROFESSIONAL EXPERIENCE:
Future Operations Officer July 2022 to August 2023 / 40hrs.
Navy Region Southwest | USA
As the Future Operations Officer and Assistant Watch Commander at Navy Region Southwest, I provided strategic oversight and
leadership for regional operations, ensuring seamless coordination across multiple facilities and missions. My role involved directing
operations as the Ops Chief for the Regional Operations Center and acting as the Region Duty Officer, supervising Command Duty
Officers across the Navy Region Southwest area of responsibility. My focus was on enhancing operational efficiency, ensuring regulatory
compliance, and maintaining high standards of information security. I leveraged my expertise in emergency management, data analysis,
and strategic planning to optimize operational outcomes and support the mission objectives of the Navy Region Southwest.
Key Achievements:
Strategic Oversight: Directed regional operations, ensuring seamless coordination and compliance with regulatory standards,
which resulted in improved operational efficiency and mission success.
Operational Leadership: Supervised Command Duty Officers, enhancing operational efficiency and information security,
leading to a more secure and streamlined operational environment.
Emergency Management: Implemented emergency response protocols, ensuring rapid and effective incident management,
which minimized response times and mitigated potential risks.
Data Analysis: Optimized information flow and decision-making through data collection and analysis, resulting in more
informed and timely decisions that enhanced mission outcomes.
Policy Development: Developed and implemented policies to enhance operational readiness and regulatory compliance, which
ensured adherence to standards and improved overall preparedness.
Resource Coordination: Ensured efficient resource allocation and mission readiness across multiple facilities, leading to better
resource utilization and increased operational effectiveness.

Emergency Operations Center Operations Chief August 2020 to July 2022 / 40hrs.
Pearl Harbor | USA
As the Emergency Operations Center Operations Chief at Pearl Harbor, I managed operations for the Incident Response Team (IRT),
ensuring rapid and effective emergency response. I led the development of COVID-19 policies and directives for the Commanding
Officer, overseeing quarantine barracks operations for isolating individuals. My role also involved spearheading data collection and
analysis during a water contamination crisis caused by jet fuel leakage, serving as Knowledge Manager to optimize information flow
and decision-making. I completed numerous National Incident Management System (NIMS) courses to enhance my emergency
management expertise, ensuring regulatory compliance and high standards of information security.
Key Achievements:
Incident Response Management: Directed IRT operations, ensuring rapid and effective emergency response, which
significantly reduced incident impact and improved recovery times.
Policy Development: Led the creation of COVID-19 policies, ensuring regulatory compliance and operational readiness, which
safeguarded personnel health and maintained mission continuity.
Crisis Management: Managed data collection and analysis during a water contamination crisis, optimizing decision-making,
which facilitated timely and effective resolution of the crisis.
Knowledge Management: Enhanced information flow and decision-making through effective knowledge management,
resulting in more accurate and efficient communication during emergencies.
Emergency Management Training: Completed NIMS courses, enhancing emergency management expertise and compliance,
which improved overall emergency preparedness and response capabilities.
Quarantine Operations: Oversaw quarantine barracks operations, ensuring effective isolation and regulatory adherence,
which prevented the spread of infection and maintained operational integrity.

Bandmaster January 2020 to July 2020 / 40hrs.
United States Pacific Fleet | USA

As the Bandmaster for the United States Pacific Fleet, I directed and managed operational teams, leveraging data-driven approaches to
ensure mission success. I oversaw resource allocation, including personnel scheduling and equipment logistics, ensuring mission
readiness across multiple deployment cycles. My role involved utilizing analytical tools to assess performance metrics, improve
operational outcomes, and report to senior leadership. I focused on enhancing operational efficiency, maintaining high standards of
information security, and ensuring regulatory compliance. Additionally, I implemented continuous improvement initiatives to streamline
processes and enhance team performance. My efforts contributed to the successful execution of numerous high-stakes missions,
demonstrating my ability to lead effectively in dynamic environments.

Key Achievements:
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Operational Management: Directed and managed operational teams, ensuring mission success and regulatory compliance,
which led to enhanced team performance and mission outcomes.

Resource Allocation: Oversaw personnel scheduling and equipment logistics, ensuring mission readiness, which optimized
resource utilization and maintained operational efficiency.

Performance Analysis: Utilized analytical tools to assess performance metrics and improve operational outcomes, which
provided actionable insights and drove continuous improvement.

Leadership Reporting: Reported operational outcomes to senior leadership, ensuring transparency and accountability, which
facilitated informed decision-making and strategic planning.

Data-Driven Decision Making: Leveraged data-driven approaches to enhance operational efficiency and information security,
which resulted in more effective and secure operations.

Mission Readiness: Ensured mission readiness across multiple deployment cycles through effective resource management,
which maintained high levels of preparedness and operational capability.

Bandmaster February 2014 to July 2018 / 40hrs.
United States Navy Seventh Fleet | USA
As the Bandmaster for the United States Navy Seventh Fleet, I managed a team of 35 personnel deploying 285 days per year,
coordinating logistical planning, resource management, and risk mitigation strategies. I developed and implemented performance
analysis frameworks to optimize mission effectiveness across 25 countries in the Indo-Pacific region. My role involved conducting
cross-functional collaboration with international teams, building strategic partnerships, and fostering enhanced communication. I
focused on maintaining high standards of information security, ensuring regulatory compliance, and optimizing operational outcomes.
Key Achievements:
Team Management: Managed a team of 35 personnel, ensuring effective deployment and mission success, which enhanced
team cohesion and operational effectiveness.
Logistical Planning: Coordinated logistical planning and resource management, optimizing operational outcomes, which
ensured timely and efficient mission execution.
Risk Mitigation: Implemented risk mitigation strategies, ensuring mission success and regulatory compliance, which
minimized potential risks and maintained operational integrity.
Performance Analysis: Developed performance analysis frameworks to optimize mission effectiveness, which provided
valuable insights and drove continuous improvement.
Cross-Functional Collaboration: Conducted cross-functional collaboration with international teams, building strategic

partnerships, which enhanced communication and operational coordination.
Strategic Communication: Fostered enhanced communication, ensuring effective coordination and information security,
which improved overall mission success and security.

Director December 2012 to February 2018 / 40hrs.
Navy Band New Orleans | USA
As the Director of the Navy Band New Orleans, I directed operations during a period of organizational restructuring, ensuring continuity
of mission objectives amidst significant budgetary constraints. I designed joint operational initiatives, improving efficiency and
outcomes through collaborative planning and execution. My role involved supervising asset management processes, including inventory
control and resource allocation, to enhance operational efficiency. I focused on maintaining high standards of information security,
ensuring regulatory compliance, and optimizing operational outcomes.
Key Achievements:
Operational Leadership: Directed operations during organizational restructuring, ensuring mission continuity, which
maintained operational effectiveness despite budgetary constraints.
Joint Initiatives: Designed joint operational initiatives, improving efficiency and outcomes, which enhanced collaboration and
operational success.
Asset Management: Supervised asset management processes, enhancing operational efficiency, which ensured optimal use of
resources and maintained mission readiness.
Inventory Control: Ensured effective inventory control, maintaining high standards of information security, which
safeguarded assets and improved operational security.
Resource Allocation: Optimized resource allocation, ensuring regulatory compliance and operational readiness, which
improved resource utilization and mission preparedness.
Collaborative Planning: Improved outcomes through collaborative planning and execution, which enhanced teamwork and
operational efficiency.
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